EIFSC Board Meeting minutes

3/8/12
Members present: Michelle Catlett, Tracy Hilbert, Barbara Hames-Bryant, Melissa Haars, Becky LeDuc, Kristin Clark, Susan Blocker, Kecia Farr

Called to order: 5:22 p.m.

Minutes: Kecia Farr moved to approve February minutes, Michelle Catlett seconded.  Minutes approved.
Members: No new members

Treasurer’s report: $9,000 in checking $90,000 in savings

Harness update: Susan Blocker reported some progress on fixing the harness. We were able to find a file with some specifications, had talked to the Rochester Club about repairing its harness – which is also from Lebel, and had found a local mechanical contractor who agreed to do the work. It was agreed to go with the local contractor rather than to try to get Marc Lebel to come in.
Synchro Nationals: Melissa Haars and Susan Blocker were putting together a bid proposal for the 2013 Synchronized Skating National Championships. They had planned a meeting with former board member Tammie Hoover to get insights on the bid process. 
Nominations Committee: Kecia Farr and Michelle Catlett agreed to serve as board representatives on the committee and will approach Heidi Trotter to help as well
End of year banquet Date and Ideas: ballots mailed 30 days before annual meeting. Proposed date for annual banquet = June 3. We will be calling the YMCA to see if it is available for party.

Other business: Kristin, have a small meeting of people who do figure skate. Talking about doing an exhibition with learn to skate kids. Trying to do a camp during the week during the summer. And a basic skills competition in for Dubuque.

Ice Show: Kecia Farr said she was talking to Jeff Dralle to nail down Ice Show date

Test Session: Melissa Haars reported that the last Saturday Learn to Skate session is April 14, so the club could get LTS time, club ice and freestyle time to hold a test session.
April meeting set for 5:15 p.m. April 17.

Adjourned 6:15

