



Minutes for EIFSC Board Meeting 2-03-2011
Meeting called to order 6:34 PM at the Cedar Rapids Ice Arena.

Members present: Susan Blocker, Nicole Rude, Melissa Haars, Michelle Thornton, Mike Pokorny, Barbara Hames-Bryant, Heidi Trotter, Carol Vester, Sheila Smith

Absent:  Michelle Catlett, Kecia Zimmerman

Amy Blades, Ice Show update:  The EIFSC bulletin board at the rink will have updated schedules and information re: the ice show.  Amy has had the vision to have live music at the ice show, and this year we will have live singing including Jonathan Swenson, Tina Monroe, other local talent and possibly Anthony Rapp from New York. Amy will meet with Scott Piquard re: sound system and lighting. Opening number rehearsal this past Sunday went well.  Guest skaters will include senior men’s Michael Quadrino of the Skating Club of New York, and Cassie Andrews/Tim LeDuc, pairs skaters from Indianapolis and EIFSC.  

Carol Vester floated the idea of renting costumes from high schools to cover some of our costuming needs. 

Michelle Thornton checked with KGAN for the pricing on their electronic billboard.  The billboard would rent for $750 for a one-month run.  We can get a ten second video message that they will produce, or just text.  The KGAN staff suggested a two week run is a better value and the cost would be pro-rated. They also suggested a press release and invite the media to cover it.  We should also look at KCRG and look at Facebook as promo outlets.  We will put an announcement on our EIFSC website including a map to the arena. 

Timothy Hankowich, maestro for Orchestra Iowa, will be invited to attend the ice show to see if the symphony would consider a joint venture with EIFSC for future ice shows.  

Board meeting minutes for January 2011 reviewed; motion made and seconded to approve minutes with updates, motion approved unanimously.

Barbara Hames-Bryant, Treasurer’s report: We have $5478 in checking and $126,000 in a money market account.  The Mount Mercy accounting students audited our books and found the club was in reasonable order with only a $40 discrepancy.  Good work, Barbara!  The 1099 Misc forms have been sent and the biennial statement for the state of Iowa has been filed. 

Heidi is still working on the logo and apparel. 

G2C Seminar update:  See Bob Beebout’s attached report.

Carlos Walker is interested in hosting a PSA seminar. He will be encouraged to organize the event with board support.

Locker Update:  12 lockers were purchased for $240 ($60 was discounted by the seller from the original $300 price—thanks Nicole!) The new locker annual rental fee will be the same as the older lockers, ($35) with a $20 pro-rated fee for the remainder of this skating year. (Renewal for all lockers will be June 2011)  

EIFSC Spring Competition update, Susan Blocker:  If we do the IJS system, we have an accountant, referee, and 5 confirmed judges.  Three more judges are checking their schedules, but we will need a total of 10 judges. We will need three on the technical panel if the computerized system is used, only two on the technical panel if the paper system is used. Discussion ensued whether the IJS or 6.0 system should be used.  Susan will continue to check for more judges. 

Iowa Games will be the weekend of February 11 and 12, with competition on Saturday running from 3-5 PM and Sunday from 8 AM- 2 PM.

Delegates for Governing Council obtained, form will be mailed by the deadline.

The next board is scheduled for March 3, 2011, at 6:30 PM at the Cedar Rapids Ice Arena.

Meeting adjourned 7:34 PM.

Respectfully submitted,

Rebecca LeDuc, Secretary

February 2, 2011

To:
The Board of Directors, Eastern Iowa Figure Skating Club


From: 
Robert Beebout
PROJECT PROGRESS, GRASSROOTS TO CHAMPIONS 

The project is progressing as planned.

FACULTY:
The G2C staff appears to be enthusiastic about teaching in Iowa


FACILITY:
I wrote a report for G2C that included photos of the CR ice arena. They were impressed as they should be.


ADVERTISING:
Completed direct email to every PSA member in Iowa and a separate distribution to every PSA member within a 1 hour drive of our border.



Completed direct email to every member of the Eastern Iowa, Cedar Valley and Hawkeye skate clubs.



Event is posted on our web page



We are posted on the G2C schedule.



Fliers are posted in Cedar Rapids, Iowa City and Waterloo skate facilities.

VOLUNTEERS:
My wife Sandy has volunteered to handle the food.



We will likely need a club member present who has check writing authority for the first 1 hour of the seminar.

PARTICIPATION:
In our costing scenario we anticipated attracting 18 club Members and 7 non-club members for a total of 25 skaters.
Thus far we have received checks from 13 Club members and 4 non-club members (3 of the 4 are from Minneapolis) for a total of 17 skaters. We have 8 weeks to go before the seminar.

12 checks totaling $1,937.00 have been deposited in our bank thus far.

So far 6 Skaters have signed up for Friday’s private lessons.


